GLOBAL FUND INDICATIVE WORKPLAN FOR 2008

Exchange Rate 6:1

INDICATOR ACTIVITY TIMEFRAME RESPONSIBLE P17 P18 TOTALS
PREVENTION COMPONENT
OBJECTIVE 1. To expand life skills and peer education training and
HIV/AIDS prevention services to adolescent and pre-adolescent
young people, with specific focus on girls 80% by the year 2007
Indicator Activity Timeframe TOTALS
Youth resource centres Q1]Q2]Q3]Q4 |Responsible DOLLAR MALOTI
Contract NGO( Fees, overhead costs, training,
recurrent costs, incentives for the youth) that will
manage the centres and implement activities x |x_|x [x JMGYSR 142,500 855,000
Support and Supervision x [x [x [x |MGYSR 8,000 48,000
Sub-total 150,500 903,000
Indicator Activity Timeframe TOTALS
Adolescent health corners and reproductive health Q1]Q2]Q3 Q4 |Responsible DOLLAR MALOTI
Procure Furniture for additional AHC X [x_|x_|x_|MOHSW 1,575 9,450
Sensitize Communities about AHC X |x MOHSW 4,000 24,000
Conduct follow up training sessions X |x_|x [x |MOHSW 580 3,480
Reproduce and distribute IEC materials X |x_|x [x |MOHSW 8,000 48,000
Monitor and supervise the program x [x [x [x [MOHSW 7,774 46,644
Sub-total 21,929 131,574
Indicator Activity Timeframe TOTALS
Life skills/peer education programme for out of school
adolescents/youth (street children, herd boys, teenage mothers,
disabled) Q1]Q2]Q3]Q4 |Responsible DOLLAR MALOTI
[Put out call for proposals and contract to NGO x_|x _[x [x |GFCU/MOFDP 0 0
|Monitor and supervise the program x [x [x [x |[MOHSW 4,000 24,000,
Sub-total 4,000 24,000
Indicator Activity Timeframe TOTALS
Life skills/peer education programme for in school
adolescents/youth Q1]Q2]Q3|Q4 |Responsible DOLLAR MALOTI
Conduct teacher training on life skills x | x| x| x [MOET 8,646 51,876
Establish AIDS peer education clubs in schools
and train peer educators x | x| x| x [MOET 12,000 72,000,
Monitor and supervise the program x| x| x| x [MOET 0 0
Sub-total 20,646 123,876
Indicator Activity Timeframe TOTALS
Youth organizations strengthened to improve BCC Q1 ]Q2]Q3 |Q4 |Responsible DOLLAR MALOTI
Call for Proposal and Contract out to NGO for
media campaign including KYS x_|x_|x_|x |GFCU/MOFDP 0 0
Grant amount x _|x_|x [x NGO 318,667 1,912,002
Monitor and supervise the program x |x [x [x [STV/HIV/AIDS 4,000 24,000
Sub-total 322,667 1,936,002
Sub-total Objective 1 519,742 3,118,452




OBJECTIVE 2. To expand access of condoms for sexually active
outh by installing condom vending machines in 70% of all youth
Indicator |Activity Timeframe TOTALS
% of youth reached by improved BCC and condom promotion Q1 ]Q2]Q3]Q4 [Responsible DOLLAR MALOTI
Review and renegotiate contract on condom
distribution x_|x_|x_[x |MOHSW 95,000 570,000
Procure condoms (see Health Products
Workplan) x_|x_|x_[x |MOHSW 200,000 1,200,000
Procure and install condom dispensers (see
Health Products Workplan) X NGOs/MOHSW 7,584 45,504
Monitor and supervise the program x |x [x |x |Directorate STI/HIV/AIDS 4000 24000
Sub-total 306,584 1,839,504
Sub-total Objective 2 306,584 1,839,504
OBJECTIVE 3. To reduce the proportion of infants infected by 20%
by establishing PMTCT programme in the 18 Health Service Areas
Indicator Activity Timeframe TOTALS
# of Health Facilities with PMTCT Programme Q1]Q2]Q3 Q4 |Responsible DOLLAR MALOTI
Train health facility personnel in PMTCT x [x [x [x [MOHSW/FHD 20,000 120,000
Procure drugs for PMTCT X MOHSW/FHD 180,000 1,080,000
Monitor and Supervise x [x [x [x [MOHSWFHD 3,000 18,000
Sub-total 203,000 1,218,000
Indicator Activity Timeframe TOTALS
#of CHW trained on all aspects of PMTCT Q1]Q2]Q3]Q4 |Responsible DOLLAR MALOTI
Call for Proposals and Contract to a
CBO/FBO/NGO for PMTCT activities X _|x_|x_|x |GFCU/MOFDP 30,000 180,000
Monitor and supervise the programme x [x [x [x [MOHSW/FHD 4,000 24,000
Sub-total 34,000 204,000
Sub-total Objective 3 237,000 1,422,000
SUB-TOTAL PREVENTION COMPONENT 1,063,326 6,379,956
CARE AND TREATMENT COMPONENT
OBJECTIVE 1 To provide services of continuum of care in 100% of
HSAs in Lesotho by 2007
Indicator Activity Timeframe TOTALS
# of HSAs with Continuum of Care Services Q1 JQ2]Q3 ]Q4 [Responsible DOLLAR MALOTI
Train Health Professionals on diagnosis and
management of HIV and AIDS (IMAI) X |x Directorate STI/HIV/AIDS 75,000 450,000
Train Community Health Assistants (MOHSW) X |x Directorate STI/HIV/AIDS 54,546 327,276
Train volunteers on home based care X X NGOs 40,910 245,460
Identify and select Ol drugs X Directorate STI/HIV/AIDS 10,000 60,000
Procure and distribute Ol drugs to health facilities Directorate STI/HIV/AIDS
(see Health Products Workplan) X & NDSO 170,000 1,020,000
Provide laboratory reagents for health facilities Directorate STI/HIV/AIDS
(see Health Products Workplan) X & NDSO 150,000 900,000
Directorate STI/HIV/AIDS
Monitor and supervise X [x |x |x |&NAS 0 0
Sub-total 500,456 3,002,736
Indicator Activity Timeframe TOTALS
% with access to community-based care Q1]Q2]Q3 Q4 |Responsible DOLLAR MALOTI
Procure home-based care kits (see Health Directorate STI/HIV/AIDS
Products Workplan) X & NDSO 220,000 1,320,000
Directorate STI/HIV/AIDS
Replenishment of kits x |x [&NDSO 0 0




Procure Nutritional food supplements for Directorate/STI/HIV/AIDS
chronically ill people and HIV positive children X &NDSO 50,000 300,000
Sub-total 270,000 1,620,000
Sub-total objective 1 770,456 4,622,736
OBJECTIVE 2 To provide ARV therapy to 50% of clinically eligible
PLWHAS by 2007
Indicator Activity Timeframe TOTALS
% of clinically eligible PLWHAS receiving ARV Q1 JQ2]Q3 ]Q4 [Responsible DOLLAR MALOTI
Conduct ARV and VCT-specific Health Facility
Survey and document appropriate
recommendations X Directorate STI/HIV/AIDS 40,000 240,000
Train health professionals on ART management
(Advanced) x_|x Directorate STI/HIV/AIDS 125,000 750,000
Procure medical equipment and furniture for the
new ART sites X Directorate STI/HIV/AIDS 142460 854760
Procure and distribute ARV drugs (see Health
Product Workplan) X Directorate STI/HIV/AIDS 3,206,629 19,239,774
Develop and distribute IEC materials (pamphlets,
videos and booklets)for promotion of ART( to be
included in BCC Strategy activity) X Directorate STI/HIV/AIDS 88,367.00 530,202.00
Laboratory and
Establish a quality assurance program X Directorate STI/HIV/AIDS 15,000 90,000
DI
Monitor and supervise the sites x |[x [x [x [Directorate Family Health 4,000 24,000
Sub-total 3,621,456 21 ,728,736'
Sub-total objective 2 3,621,456 21,728,736
OBJECTIVE 3: To establish VCT services in all the 10 districts by
2007
Indicator Activity Timeframe TOTALS
# of facilities offering VCT Services Q1 ]Q2]Q3]Q4 [Responsible DOLLAR MALOTI
Print and Disseminate x_[x [x [x [Directorate HIV/AIDS/STI 300 1,800
Establish additional VCT sites x__|x_[x_|x _|Directorate HIV/AIDS/STI 175000 1050000
Procure furniture and equipment x [x [x [x [Directorate HIV/AIDS/STI 157,096 942,576
Train counsellors x [x [x [x [Directorate HIV/AIDS/STI 90,000 540,000
Remuneration of counsellors x_[x [x [x [Directorate HIV/AIDS/STI 518,333 3,109,999
Remuneration of drivers x [x [x [x [Directorate HIV/AIDS/STI 16,333 97,999
Develop and provide IEC materials on VCT(BCC
Strategy) x__|x_[x_|x _|Directorate HIV/AIDS/STI 50,000 300,000
Monitor and supervise the sites x |x [x |x |Directorate HIV/AIDS/STI 4,000 24,000
Sub-total 1,011,062 6,066,374
Sub-total objective 3 1,011,062 6,066,374
SUB-TOTAL CARE AND TREATMENT COMPONENT 5,402,974 32,417,846
MITIGATION COMPONENT
OBJECTIVE1. To scale up the provision of a basic package of
care, support and protection to 60% of orphans and other
Indicator |Activity Timeframe TOTALS
% of OVC receiving care and support Q1]Q2]Q3 Q4 |Responsible DOLLAR MALOTI
Call for proposal and contract NGO for support of
OVC (5) X _|x _|x |x |GFCU/MOFDP 694,000 4,164,000
Increase recruitment of caregivers to sensitize
and mobilize communities on OVC issues X _|x_|x_|x_|NGOs 10,000 60,000




Support caregivers to sensitize and mobilize
communities on OVC issues x_|x_|x_[x |NGOs
Expand income generating activities (IGAs) to
ensure food security to OVCs X _|x_|x_|x _|NGOs
Identify out-of-school OVCs for educational
financial support (Vocational Schooling) MOET/TVD
Review the database for OVC in Schools x_|x_[x |x [MOET
Enroll OVCs appropriate in schools and provide
financial and material support x [x [x [x [MOET
Verification for in-school OVCs x_|x_[x |x [MOET
Support for toiletry and transportation x [x [x [x [MOET
Renovation of the OVC houses x [x Ix [x [NGOs
Sub-total
Sub-total objective 1
OBJECTIVE 2: To increase general awareness on the human rights
of PLWHAs in Lesotho by 40% by 2007
Indicator Activity Timeframe
% reduction of reported infring of PLWHA rights Q1 JQ2]Q3]Q4 [Responsible
Call for proposal and contract for NGO to scale
up_activities on the rights of PLWHAs and OVC _|x [x |x [x |GFCU
Conduct awareness campaigns on rights of
PLWHAs at community gatherings. (e.g.
political, religious, and entertainment) x_[x [x |x | LENEPWHA
Support to PLWHA with disabilities ( procure
furniture &equipment, IEC Materials, and training
for facilitors) x _|x_|x [x NGO
Print and distribute simplified and translated Bills
and Legislations to educate communities on the
human rights of children, women and HIV/AIDS _ |x _[x _[x [x [NGO
Print and disseminate tools to all structures at
community level and Police Units x _|x_|x [x NGO
NAC, LENEPWHA &
Monitor and supervise x [x |x |x |Directorate STI/HIV/AIDS
Sub-total
Indicator Activity Timeframe
# of PLWHASs receiving advocacy skills training for rights  JQ1]Q2]Q3]Q4 [Responsible
Document and share best practices on advocacy
skills x |x [x |x |LENEPWHA
Monitor and supervise x |x [x |x |LENEPWHA
Sub-total
Sub-total objective 2
SUB-TOTAL MITIGATION COMPONENT
GOVERNANCE COMPONENT
OBJECTIVE 1: To strenthen the PR's ability to coordinate the
implementation of GFATM grant by 2009.
Indicator Activity Timeframe
Support to GFCU Coordination office Q1]Q2]Q3]Q4 |Responsible
Remuneration of GFCU staff x_[x _[x |x JGFCU
Consultant M&E x_|x _|x_|x JGFcU
Training and Refresher Courses x_|x_|x [x ]JGFCU
Retreat for all GFATM implementors and other
stakeholders x_|x _|x_|x JGFCU
Operating costs x |x [|x [x JGFCU

90,000 540,000
145,000 870,000
102,300 613,800

37,855.00 227,130.00
1,050,000 6,300,000

15,000 90,000

52,500 315,000
220,000 1,320,000

2,416,655 14,499,930
2,416,655 14,499,930
TOTALS
DOLLAR MALOTI

71,000 426,000

20,000 120,000

50,000 300,000

45,000 270,000

15,000 90,000

4,000 24,000
205,000 1,230,000
TOTALS
DOLLAR MALOTI
20,000 120,000
4,000 24,000
24,000 144,000
229,000 1,374,000
2,645,655 15,873,930
TOTALS
DOLLAR MALOTI
333,587 2,001,523
45,000 270,000

14,750 88,500
20,000 120,000

48000 288000




Sub-total

Indicator Activity Timeframe

Support to HIV and Coordination Units within Ministries Q1 ]JQ2]Q3 Q4 [Responsible
[ Action Plans for Ministries on HIV/AIDS function{x [x [x [x [NAC
Sub-total

Sub-total objective 1
OBJECTIVE 2: To establish and/or strengthen HIV/AIDS
Coordinating Units in all public sectors, and at least 80% Private

Indicator |Activity Timeframe

Strengthen Ministries Coordinating Units Q1]Q2]Q3 Q4 |Responsible
[Contract to trainer x_Ix_[x [x [NAC
|Contract to trainer x |x [x [x |NAC
Sub-total

Indicator Activity Timeframe

Strengthen HIV/AIDS in the Workplace Q1 JQ2]Q3 Q4 [Responsible

Develop Workplace Programmes
Implement training programmes on HIV/AIDS
competency, life skills and peer education,
counseling and home based care as well as NAS, MOLE &

education on drug literacy in all sectors

Directorate STI/HIV/AIDS

Sub-total

Sub-total objective 2

OBJECTIVE 3. To strengthen the capacity of the District HIV/AIDS
Coordination Mechanism in all the Sectors in and outside

Indicator Activity Timeframe

Support To District HIV/AIDS Coordination Q1]Q2]Q3 Q4 |Responsible
Engage a consultant to review job descriptions
and develop TORs for District AIDS Coordinators
and DATFs respectively and perform an
assessment of the needs of the coordinators and
task forces NAC
Provide small grants for implementation of district
level activities x |x |[x [x |NAC
Sub-total

Indicator Activity Timeframe

Strengthen civil society coalitions Q1]Q2]Q3|Q4 |Responsible
Remuneration of HIV/ AIDS Coordinator for LCN LCN
Conduct mapping exercises to determine
existence of smaller CBOs, respective skills,
capacity needs and links between themselves
and other larger NGOs LCN
Develop directory of NGOs and CBOs and
resource map x_|x_|x_[x |LCN
Assist the CBOs in resource mobilisation x |x [x [LCN
Sub-total

Indicator Activity Timeframe

Strengthen a network of effective PLWHA groups Q1]Q2]Q3 Q4 |Responsible
Remuneration of HIV/ AIDS Coordination for
LENEPWHA X xxxx
Operating costs x_|x_[x |x JLENEPWHA

461,337 2,768,023
TOTALS
DOLLAR [MALOTI
20,000] 120,000
20,000 120,000|
481,337 2,888,023
TOTALS
DOLLAR MALOTI
15,000 90,000
20,000 120,000
35,000 210,000|
TOTALS
DOLLAR [MALOTI
30,000 180,000
30,000 180,000)
65,000 390,000
TOTALS
DOLLAR MALOTI
0 0
350,000 2,100,000
350,000 2,100,000
TOTALS
DOLLAR MALOTI
24,000 144,000
20,000 120,000
250 1,500
44,250 265,500
TOTALS
DOLLAR MALOTI
69,859 419,154
24,000 144,000




|EC Materials printed and distributed on literature

on HIV/AIDS issues x__|x_[x_[x |LENEPWHA
Provide and distribute seeds and tools to support
Chronically ill patients and their families x [x [x [x [LENEPWHA
Sub-total
Sub-total objective 3

SUB-TOTAL GOVERNANCE COMPONENT

MONITORING AND EVALUATION COMPONENT

OBJECTIVE 1. Develop Monitoring and Evaluation Systems at
national, district and programmatic levels

Indicator |Activity Timeframe

Review data/reporting needs and M&E system Q1]Q2]Q3]Q4 [Responsible
Sub-total

Indicator Activity Timeframe

Train coordinating and impl ing partners Q1 JQ2]Q3]Q4 [Responsible
|Conduct training for implementing partners x_[x_|x_[x |NAC
Sub-total

Indicator Activity Timeframe

[Monitoring and Evaluation, Reporting and Data Management Q1]Q2]Q3 Q4 |Responsible
Training and Refresher Courses x |x [x |x [NAC
Conduct HIV Sentinel Survey x [x [x [x |[MOHSW
Implement Health Facility Survey x [x [x [x |[MOHSW
Implement Other Operations Research x [x [x |x |NAC
Conduct field visits x [x Ix [x [MOHSW

Sub-total

Sub-total objective 1

SUB-TOTAL MONITORING AND EVALUATION COMPONENT

TOTAL BUDGET

25,000 150,000
120,000 720,000
238,859 1,433,154
633,109 3,798,654
1,179,446 7,076,677|
TOTALS
DOLLAR [MALOTI
20,000 120,000
TOTALS
DOLLAR [MALOTI
12,000] 72,000
12,000 72,000
TOTALS
DOLLAR MALOTI
15,000 90,000
40,000 240,000
15,000 90,000
20,000 120,000
2,000 12,000
92,000 27,121,184
124,000 27,313,184
124,000 27,313,184

10,415,402 89,061,593




