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Round 8 Budget: Detailed budget- Year 1
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435,389.3 412,788.3 952,636.25

USG; R2; R7; MOH; PSI [MoH Covered under general condom procurement Health quucm and N/A
Health Equipment
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One time equipment purchase. See detailed Infrastructure and Cost/ equipping 1

X R2 MOHSW MoH assumptions for breakdown. Other Equipment AHC

3,956.40 0.0 0.0 0.0 0.0 0

26,153.63 43,642.4 57,117.4 58,602.6 49,417.4 208,780

X X MOHSW.  \1on Unit costs Health Products and ||y ooy 0.18 17,850.0 0.0 17,850.0 0.0 35,700
PSI Health Equipment

X X MOHSW, 1 \1on Unit costs Health Products and |yt ooy 0.79 15,750.0 0.0 15,750.0 0.0 31,500
PSI Health Equipment

X MOHSW. 1\ 1oH Unit costs Health Products and |5y ooy 4.90 14,700.0 0.0 0.0 0.0 14,700
PSI Health Equipment

X MOHSW.  I\1on Unit costs Health Products and |yt ooy 10.97 10,9725 0.0 0.0 0.0 10,973
PSI Health Equipment

113,160.3 5,964.0 62,770.8 0.0 181,896
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Implementation

Implementing Entity

Type

Assumptions &
Descriptions

Cost category

Measurement unit

Unit cost year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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s S S5 S5 S5
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Total Year 1

. . Technical &
Covered in other material development
X GolL MoH consultancies Management N/A
Assistance
Will not be phased in until Y2 due to wait for
GolL MoH regulatory change; two week training for two Training Cost/ training 60,153.35 0.0 0.0 0.0 0.0 0
HCWs/site receiving a kit
Provide refresher training for HCWs previously
GolL MoH trained on MC; series of 20 person two day Training Cost/ training 3,973.00 0.0 0.0 0.0 0.0 0
workshops
Equipment for 30 health centers purchased per
X Gol MoH year. First year aimed at already performing Health Proc.lucts and Cost/ unit 126.00 3,780.0 00 00 00 3,780
surgeons/doctors, second year at nurses and other [Health Equipment
HCWs
GoL MoH
14,168.0 | 22,759.1 | 3,775.5 3,775.5 44,478
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GoL MoH

Portion of STI need handled by GF; national STI Tender value:
consumption patterns. Added in R5Phase Il budget e
X X Gol MoH for STI drugs worth $10,000 valued at unit cost of |Pharmaceutical E:;:;(;zxﬁ':;:ed 30.000.00 30.000.0 00 30.000.0 00 60.000
US$0.22. In Q1 added $5,000 of $10,000 to make |Products (Medicines) or product B B : B ! ’
US$30,000 from the intial unit cost of $25,000 of per p
breakdown
year 1 and year 2 of R8
GoL MoH
. . Technical &
X Gol MoH 3-week regional consultancy for 1 person, aided by Management 3-week 0.00 0.0 0.0 0.0 0.0 0
a group from MoH Assistance consultancy cost

Page 5 of 23



Round 8 Budget: Detailed budget- Year 1

Timing
- N o« =
clo|o|o

Reference to
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Other Source of

Funding

Responsible for

Implementation

Implementing Entity

Type

Assumptions &
Descriptions

Cost category

Measurement unit

Unit cost year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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Total Year 1

80,690.2 129,414.1 115,147.6 154,209.6 479,461
GoL MoH
Gol MoH gzzre ﬁ:zsconference of 50 stakeholders to review /I:Idar:::gr:zgn S;):;/u taton 776.41 0.0 00 00 00 0
Gol MoH xaggr;tijr :;if;sccuring budget; mandate of the :ﬁ:;:;gtrzzgn N/A
Gol MoH rI_noatizlrgisnting prices on 80 pages of bound ﬁ(;rtr;r::lzication g::)t;eu s::j unit 19.77 0.0 00 00 00 0
GoL MoH Series of 11 one-day sessions, each for 50 people [Training Cost/ orientation 98.00 0.0 0.0 0.0 0.0 0
GolL MoH
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GoL

Implementation

Implementing Entity

MoH

Type
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Descriptions
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Measurement unit

Unit cost year 1
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Total Year 1

GoL MoH
Gol MoH Ministry of Health activit Pianning and N/A
y Y Administration
X GolL MoH ACTIVITY REMOVED Planning and Cost/ meeting 0.00 0.0 0.0 0.0 0.0 0
Administration
Technical &
X GolL MoH ACTIVITY REMOVED Management Cost/ contract 0.00 0.0 0.0 0.0 0.0 0
GoL MoH
GolL MoH Series of 4 one-day meetings of 10 local people P'a”T“T‘g ar}d Cost/ meeting 639.63 0.0 0.0 0.0 0.0 0
Administration
Covered under reoccuring budget; mandate of the |Communication
Gol. Mok AIDS Directorate Materials NA
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Covered under reoccuring budget; mandate of the |Planning and
Gol Mok AIDS Directorate Administration NA

LENEWHP [NGO/CBO/Ac |Covered under reoccuring budget; mandate of the |Communication
AIDS Directorate Materials

Covered under reoccuring budget; mandate of the |Planning and
AIDS Directorate Administration
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Implementation

Implementing Entity
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Unit cost year 1
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Total Year 1

GoL

MoH

129,791.2 139,452.2 69,780.4 86,915.3 425,939.0
All table activities rel to this obji
X X |X [X Gol MoH captured in the other activities within the ART |Other N/A

|SDA

GoL MoH

Gol MoH Foyr Qay conference of 50 stakeholders to review Communlcatlon Cost/ conference 1437975 0.0 00 00 00 0
guidelines Materials

GoL MoH Printing prices on 80 pages of bound materials Communlcatlon Price per unit 18.83 0.0 0.0 0.0 0.0 0

Materials produced
GoL MoH

GoL

MoH

Series of 11 five-day sessions, each for 50 people

Training

Cost/ training

0.0

0.0

0.0

0.0
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See "ART gap analysis" sheet for rationale. Added Pharmaceutical Base
GoL MoH in R5Phase Il budget for ARV drugs worth . 1,000,000.00 0.0 4,904,736.0 0.0 0.0 4,904,736
Products (Medicines) [amount/tender
$4,904,736.
GolL; Clinton [NGO/CBO/Ac N . . Pharmaceutical Base
Foundation |ademic See "ART gap analysis" sheet for rationale Products (Medicines) |amount/tender 1000000.00 0.00 0.00 0.00 0.00 0.00
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Gol MoH Biennaul (every two years) two day workshop for PIanrung ar?d Cost/ meeting 9.630.25 0.0 00 00 00 0
50 people Administration
X Gol MoH Yearl)f stipend to procure adherence related Health Proc.lucts and |Amount/ 10,000.00 0.0 00 00 10,000.0 10,000
materials Health Equipment purchase
GoL MoH
X GolL MoH Approximate annual turnover Health Progucts and Cost/ rack 150.00 11,700.0 0.0 0.0 0.0 11,700
Health Equipment
X Gol. MoH Covered by external donor in Y1 Health Products and 151/ ot 19.97 0.0 0.0 53,226.7 0.0 53,227
Health Equipment
X Gol. MoH Ph1: 30 machines, Ph2: 30 machines Health Products and ) 1achine 6,650.00 0.0 0.0 0.0 0.0 0
Health Equipment
Constrained portion of the national need due to Health Products and
X |x x  |R5Phasell GoL MoH need for proposal focus. Additional funds from R5 I Cost/ test 0.85 54,697.5 54,697.5 54,697.5 54,697.5 218,790
N Health Equipment
for HIV test Kits
See "Lab Commodities Gap Analysis" for details+ Health Products and
X X |X |[X |R5Phasell GolL MoH R5 additional funds for Reagents for distribution to X Cost/ test 5.40 162,799.2 162,793.8 162,799.2 162,799.2 651,191
o " Health Equipment
all Hospitals including CHAL
Five Pointcare machines for high volume sites.
Only 5 sites is probably quite a low estimate for Health Products and
X X X [X GolL MoH sites that are in need of CD4 point of care - one ) Cost/ machine 5,000.00 0.0 25,000.0 0.0 0.0 25,000
y ) Health Equipment
option would be to purchase a lower cost point of
care device (~$5,000 per analyzer)
We have only taken the cost savings from the Health Products and
X X GOL MoH above line and determined the quantity based on ) Cost/per test 6.00 35,418.0 35,418.0 35,412.0 106,248
. Health Equipment
the unit costs
Rd2 Pht,2; Health Products and Reagents +
partial through  [GoL MoH See "Lab Commodities Gap Analysis" for details ) consumables for 0.86 27,236.2 27,236.2 27,236.2 27,2371 108,946
2012 Health Equipment 1 FBC test
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MoH

To be covered under the service mapping exercise
in 6.3.1

Planning and
Administration

N/A
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New activity taken from R5 SDA. Money is taken
from R4 . In addition added 7.7.63+7.7.6.+7.7.6 Health Products and
X Rd5 Phll GoL MoH (LFT-LFE-U/E) to be one as all are dlinical chemitry |Health Equipment Tests 1.50 68,092.5 68,091.0 68,089.5 68,091.0 272,364
tests.
X Rd5 Phl Gol MoH N‘;W afc"""gfkezf;sm R5 SDA 5 -3. Money is :ea:'z Em‘.juc's and 1.09 0.0 0.0 228,923.4 0.0 228,923
taken from R4 an X ealth Equipment Phlebotomies
Rd2 Ph1,2; " - . . Reagents +
partial through | GoL MoH ig:egf'; I(i:n‘;";'gzd'“es Gap Analysis" for details :Zz::: E“ﬁ“r‘:;?"d consumables for 3.33 0.0 0.0 0.0 0.0 0
2012 e 1 LFC test
See "Lab Commodities Gap Analysis" for Health Products and Reagents +
Rd5 Ph2; GoL MoH details+R5 additional funds for from Y4- Added to ) consumables for 3.33 0.0 0.0 0.0 0.0 0
X - ) Health Equipment
line 154 to make one as all are clinical chemistry. 1 U/E test
Pharmaceutical Cost/ test 75.00 3,900.0 3,975.0 3,975.0 0.0 11,850
Products (Medicines)
Pharmaceutical Cost/ test 315.00 4977.0 2,835.0 2,835.0 2,835.0 13,482
Products (Medicines)
Viral load machine to be provided by MCC in 2010 .
X Gol MoH Taken savings frqm 7.7.?. to add to procurgment of [Health Progucts and Cost/ test 35.00 0.0 00 125,510.0 00 125,510
reagents here by increasing the total quantity from [Health Equipment
1966 to 3586.
GF to cover 50% of the consumable cost
, - - X Health Products and  Cost/ test
X Gol MoH associated with 300 tests per machine in the field [, . Equipment consumable 3.00 0.0 0.0 0.0 0.0 0
per month
GoL MoH
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Implementing Entity

Type
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Unit cost year 1
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Total Year 1

GoL

MoH

Ministry of Health working with the National M&E
technical working group

Monitoring and

Evaluation (M&E) N/A

Gol MoH One tllme two-day cc?nsulatlon for 40 people from Planrupg ar}d Cost/ . 5577.05 0.0 00 00 00 0
the private and public realms Administration consultation
Activity to be completed by the organizations within |Planning and

Gol Mot the Ministry of Health Administration A

Page 13 of 23

GolL MoH
Technical &
X X GolL MoH Research grant in Y2 Management Cost/ study 150,000.00 0.0 0.0 0.0 0.0 0
Assistance
Technical &
GolL MoH Research grant in Y3 Management Cost/ study 150,000.00 0.0 0.0 0.0 0.0 0
Assistance
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Previous Rounds or

Q1
Q2
Q3
Q4
Other Source of

Funding

Responsible for

Implementation

Implementing Entity

Type

Assumptions &
Descriptions

Cost category

Measurement unit

Unit cost year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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Total Year 1

Round 5 but only year 5

Cost

2,460,276.41 364,278.35 | 5,448,334.88 | 882,002.46 543,950.52 7,238,568
GoL MoH
Phase Il pick-up of projects with their start in
GolL MoH previous rounds; series 1-week trainings for 50 Training Cost/ training 0.00 0.0 0.0 0.0 0.0 0
people each
Rd5 Phil GoL MoH New activity taken from R5 SDA 5 - 5.5. Money in Training Per Participant 0.00 00 0.0 0.0 0.0 0

coming from year 4.

Products (Medicines)

331,945.51

331,823.88

492,178.14

8,650.00

0.00

GoL MoH
See "Ol medications" sheet for details on amount [Pharmaceutical Cost/
X RS Phase Il Gol Mok +add R5Phae Il funds to to procure Ois Products (Medicines) |procurement 309,141.43 309,141.4 876,454.0 0.0 0.0 685,595
X Gol. MoH See "INH & Cotrim” sheet for details on amount | ymaceutical Cost/ 11,706.14 11,706.1 0.0 0.0 0.0 11,706
Products (Medicines) [procurement
X Gol MoH See "INH & Cotrim” sheet for details on amount | narmaceutical Cost/ 10,976.31 10,976.3 0.0 0.0 0.0 10,976
Products (Medicines) [procurement
X Rds Phll Gol MoH New afivity taken from RS SDA 2 - 2. Money s |Pharmaceutical Treatments 19.90 0.0 90,724.1 0.0 0.0 90,724

832,651.00

GoL

MoH
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GoL

GoL

MoH

MoH

Standard activities carried out by the MoH

Training

Planning and
Administration

N/A

0.00

- >
o _ - = - =
- » © o5 € > S -
Timing 238 o ] W o 2 5 3 5 Quarter 1 Quarter 2 Quarter 3 Quarter 4 -
@502 2% o S .6 o c o ]
© o3& 2t c o == o Q > o
SEoT ® @ = 2 22 © £ ? >
a0 E cE c > €5 o o o =
o8 .3 o o F Q - = o - - - - [
=3 o o2 £ 3 a 7] 3 - € — € — € — € s
lalolsl @2 @ =Y 5 o o 3 7] = < > S S S S S S o
= Q
318|813 %3 SE | 2 §a 8 § 5 g2 | 82 | 82 | B °
20 e = g = - E = E = E = E
a £ © © © ©
L . Planning and
GolL MoH Activity of the SRH working group and secretary Administration N/A

0.0

0.0

41,347.3

41,347.3

82,695

GoL

MoH
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GolL MoH
Gol MoH Training of existing and new CBHW in 30 person, | . ;o Cost/ training 9,641.51 0.0 0.0 0.0 0.0 0
10 day training groups in the communities
Refer to "HBCK analysis" sheet for underlying Health Products and
X R5Phase Il GolL MoH assumptions and add R5 funds to Y1 Health Equipment Cost/ per HBCK 53.59 0.0 241,164.0 0.0 0.0 241,164
GolL MoH
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Gol. MoH Covered in 10.4.1 Communication NA
Materials
GoL MoH
Gol; "Nutriti Lo
X X Clinton NGO/_CBO/Ac Refer to Nutntnon:lal Supplement analysis Health Pro¢?ucts and Amount/ tender |81.55 12,616.08 . 12,616.08 . 25.232.00
. |ademic sheet for calculations on amounts Health Equipment
Foundation
X X Gol MoH Refer tq Nutritional Supplement analysis” sheet for |Health Progiucts and Amount/ tender 81.55 185.759.0 00 185,759.0 00 371,518
calculations on amounts Health Equipment
GoL MoH
- . Nutritionist
X X GoL MoH District level position. 36-months of support. Human Resources 1,024.94 0.0 0.0 0.0 0.0 0
salary/ month

209,950.7 320,905.6 201,315.1 15,592.6 747,764
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Timing

Q1

Q2

Q3

Q4

Reference to
Previous Rounds or

Other Source of

Funding

Responsible for

Implementation

Implementing Entity

Type

Assumptions &
Descriptions

Target of 300 trained over Y2-3 in series of 6 50-

Cost category

Measurement unit

Unit cost year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
- - - -
s S S5 S5 S5
o9 o9 o9 o9
- E = E = E = E
«© © © ©

Total Year 1

GolL MoH person, five day seminars Training Cost/ training 30,008.13 0.0 0.0 0.0 0.0 0

GoL MoH Refresher course in Y4-5; 2-day training Training Cost/ training 9,840.05 0.0 0.0 0.0 0.0 0

GolL MoH Facility based training. 2-day courses in the field. |Training Cost/ training 2,306.30 0.0 0.0 0.0 0.0 0
Rd5 Phil GoL MoH New activity taken from R5 SDA 5 - 4. Money is Training

coming from Year 4.
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GoL MoH

Technical &

Development covered by MoH and consultancy in
P v Y Management N/A

GoL MoH 1.3

27,830.0 22,143.3 124,046.2 16,431.5 190,449

Other
Government

Monitoring and

GolL MoH Evaluation (M&E)
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General situational review with associated analysis |Monitoring and Annual cost/
Gol Mok to be runin Y3 Evaluation (M&E) study 473,333.33 0.0 0.0 0.0 0.0 0
. Monitoring and Annual cost/
GolL MoH Large scale study to be held in Y4 Evaluation (M&E) study 49,700.00 0.0 0.0 0.0 0.0 0
Focused study on drivers of HIV within prisons in  |Monitoring and Annual cost/
GoL MoH V3 Evaluation (M&E) study 49,700.00 0.0 0.0 0.0 0.0 0
Gol MoH BSS to be conducted in Y3 Monitoring and Annual cost/ 49,700.00 0.0 0.0 0.0 0.0 0
Evaluation (M&E) study
Gol MoH Targeted DHS to be conducted in Y5 Monitoring and Annual cost/ 497,000.00 0.0 0.0 0.0 0.0 0
Evaluation (M&E) study
0.0 40,046.9 20,889.2 0.0 60,937
FIDA NGO/_CBO/Ac
ademic
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Implementation

Implementing Entity
Type

Assumptions &
Descriptions

Cost category

Measurement unit

Unit cost year 1

Quarter 1 Quarter 2 Quarter 3 Quarter 4
- - - -
s S S5 S5 S5
o9 o9 o9 o9
- E = E = E = E
«© © © ©

Total Year 1

Other
Government

Organized and supported by NAC

Planning and
Administration

N/A

14,200.0 0.0 18,933.0 5,964.0 39,097
Other
NAC Government
Other Technical & 3.week
X NAC Three week technical consultation Management 5,964.00 5,964.0 0.0 0.0 0.0 5,964
Government . consultancy cost
Assistance
Other Technical &
X NAC Covered in consultancy of 16.1.1 Management N/A
Government .
Assistance

coordinating unit (NAC)

Administration

NAC gg:/eerrnment
X NAC gg:zmmem On-going activity of NAC :fr:?rigrzzgn N/A
X NAC varment [t mocost e i Eaupment VA
x Ix Ix GoL MoH Responsibility of the focal points and their Planning and NA
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NAC Other NAC responsibility, with support from embedded Planning and
Government  |focal point personnel Administration

Basic print IEC production package (1000 posters, |Communication Cost/ package of
....- MPS & CS 3500 pamphlets, 5000 flyers) Materials goods 10,436.62
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Mini-hygenic pack: Gloves, masks, condoms, anti- |Health Products and
III- LMPS &CS bacterial hand wash. Ph1, 1500 per year Health Equipment

Monitoring and

GolL MoH Internal activity for the National AIDS coalition Evaluation (M&E)

Monitoring and
Evaluation (M&E)

NAC responsibility, with support from embedded Monitoring and
focal point personnel Evaluation (M&E)

GolL MoH Internal activity for the National AIDS coalition

190,487.47 82,645.0 80,797.3 78,808.0 56,009.7 298,261
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R5Phasell  |MoF gg:,‘:mmem gg%}:“;gﬁ?:ﬁ?:gfg;ggB;"EB‘ - Overheads Cost/ tender 59,000.00 0.0 0.0 0.0 0.0 0

Other Maintenance, insurance, and other components of

X |X |[X |[R5Phasell MoF a fully vehicle vesting. PR will use R5 funds and R8 [Overheads Cost/ quarter
Government |, X .

is not required therefore savings

Other Funds to hold and coordinate reviews of the sub- Planning and
X |X |X |[R5Phasell MoF reciepients in a timely fashion. PR will use funds ning an
Administration

Government Annual
ovel under R8 and make a savings from R5 of $40,000

Supplementary PR staff + additional funds to
Other upgrade current salary of CO. The rest is savings.

XXX [RoPHASEN MoF Government  |Increased with $700 per month from R5 and Human Resources Monthly salary
leaving a saving of $2,300 per month

Other

X |X |X [R7Phasel&ll [MoF Government Supplementary PR staff Human Resources Monthly salary

R5 Phase Il MOF Other Funds to pay L|gence for Softwgre for Financial Overheads Annual

Government  |system, Monitoring and evaluation
Other Funds from R5 Phaseii for PR runnig and

x |x |x [R5Phasell MoF operations costs which are not included above the [Overheads quarterly costs
Government

activities

‘ 1,579,243.6 ‘ 7,285,569.7 ‘ 2,154,423.9 ‘ 1,090,876.5 ‘ 12,110,115
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