GLOBAL FUND COMPREHENSIVE WORKPLAN FOR PERIOD JANUARY - DECEMBER 2008

Exchange rate 6:1

ORGANIZATION
INDICATO ACTIVITY TIMEFRAME Expected performance time RESPONSIBLE QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
PREVENTION COMPONENT
OBJECTIVE 1: To strengthen NTP management
Indicator |Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Pre-service DOTS curriculum Q1]Q2]Q3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Monitor the implementation of pre-service curriculum | x X | x DCU 680 4,081 1,360 8,160 680 4,081 2,720 16,322
Ensure availability of pre-service training material X | x| x DCU 3,500 21,000, 3,500 21,000, 7,000 42,000, 7,000 42,000,
Conduct refresher trainings for educators for pre-servic]x _ [x [x X DCU 7,500 45,000, 7,500 45,000, 7,500 45,000, 15,600 93,600, 38,100 228,600
Administartive costs to NUL X X DCU 2,534 15,206 2,534 15,206 2,534 15,206 2,534 15,206 10,137 60,824
Sub-total 10,714 64,287 13,534 81,206 14,894 89,366 25,814 154,887| 57,958 347,746
Sub-total Objective 1 10,714 64,287 13,534 81,206 14,894 89,366 25,814 154,887] 64,958] 389,746
OBJECTIVE 2: To strengthen DOTS implementation
Indicator JActivity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Refresher trainings for 756 health workers: Q1]Q2]a3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Medical Officers and Pharmacy Techinicians X DCU
Procure stationary X [x _|[x 11,250 67,500 1,250 7,500 1,250 7,500 13,750 82,500
Conduct training x_|x - - 11,250 67,500 11,250 67,500 22,500 135,000
Nurses and nursing assistants X DCU, Districts
Print training materials X X 48,300 289,800 - - 10,000 60,000 58,300 349,800
Conduct training X - - - - 58,300 349,800 58,300 349,800
Health inspectors and health its DCU
Print training materials X - - 1,000 6,000 0 0 1,000 6,000
Conduct training X - - 5,830 34,980 0 0 5,830 34,980
Agricultural and extention workers X Districts - - 0 0] 0 0]
Recruit local facilitator X [x _|[x 2,000 12,000 600 3,600 600 3,600 3,200 19,200
Procure stationary X [x |[x 3,750 22,500 1,000 6,000 3,750 22,500 8,500 51,000
Conduct training x_|x - - 3,750 22,500 3,750 22,500 7,500 45,000
Community Health workers X Districts
Recruit local consultant X [x |[x 4,000 24,000 2,000 12,000 20,000 120,000 26,000 156,000
Procure stationary X [x |[x 41,666 250,000 4,000 24,000 25,000 150,000 70,666 424,000
conduct training x_|x - - 41,666 250,000 41,667 250,000 83,333 500,000
Administrative costs to CHAL 3,000 18,000 3,000 18,000 3,000 18,000 3,000 18,000 12,000 72,000
Training of traditional healers X
recruit facilitor X [x _|[x 20,833 125,000 10,000 60,000 20,000 120,000 50,833 305,000
Conduct training X [x |[x 2,000 12,000 20,833 125,000 25,000 150,000 47,833 287,000
Administrative costs Trad. Healers x_[x [x [x 3,000 18,000 3,000 18,000 3,000 18,000 3,000 18,000 12,000 72,000
procure stationary X [x _|[x Districts 5,830 34,980 2,000 12,000 41,667 250,000 49,497 296,980
Refresher course for unifromed officers X - - - - 5,830 34,980 5,830 34,980
Training of district health managenent teams X Districts 200 1,200 - - 0 0 200 1,200
Recruit local facilitator X [x _|[x 2,000 12,000 200 1,200 200 1,200 2,400 14,400
Print training materials X x| 3,000 18,000 2,000 12,000 522 3,134 5,522 33,134
Conduct training X [x - - 3,000 18,000 1,000 6,000 4,000 24,000
Sub-total 6,000 36,000 150,829 904,980 116,379 698,280 275,786 1,654,714 548,994 3,293,974
Sub-total Objective 2 6,000 36,000 150,829 904,980 116,379 698,280 275,786 1,654,714 548,994 3,293,974
OBJECTIVE 3. To improve quality of TB diagnosis
Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Update Standard Operational Procedures for QA (Clarification|Q1|Q2]Q3]Q4] 2005] 2006] 2007] 2008]Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Updating TOR for consultant 4q 08 X Lab 0 0]
Select and hire Consultant (4Q 2008) X Lab 0| 0 0|
Stakeholders meeting to finalize the document (1q
2009) Lab 0 0
Print and disseminate Lab 0 0|
Sub-total 0 0 0 0 0 0 0 0 0 0
Indicator JActivity | Timeframe | Expected performance time | QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4 | TOTALS




Maintain QA System Q1]Q2]a3|a4] 2005 | 2006 | 2007 | 2008 JResponsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Retain EQA firm (fees) X Lab 2,500 15,000 2,500 15,000
Refresher courses for personnel on QA X Lab 10,000 60,000 10,000 60,000
Training supplies for refresher courses X Lab 267 1,600 267 1,600
Improve the reporting system for laboratory (print and
provide registers) X X Lab 2,000 12,000 2,000 12,000 4,000 24,000
Conduct supervisory visits to HSAs X | x| x| x Lab 3,454 20,724 3,454 20,724 3,454 20,724 3,454 20,724 13,816 82,896
Identify an agency for external QA X Lab 0 0]
Enroll in external QA for TB culture( Activity done in
Q2 using money from salaries of microscopists ,
thereafter the funds for this activity will then be used by]
salries during Q3. X | x Lab 10,000 60,000 3,333 20,000, 13,333 80,000,
Fees for internet connections for laboratories X Lab 18,000 108,000 18,000 108,000
Sub-total 36,221 217,324 3,454 20,724 13,454 80,724 8,787 52,724 61,916 371,496
Indicator JActivity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Refresher training for Lab Technicians Q1]Q2]a3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Print manuals X Lab 333 2,000 333 2,000,
Conduct refresher training X Lab 10,000 60,000 10,000 60,000
Re-allocate the entire budget to salaries of the
Microscopists 10,333 as activity already done under
R6.
Sub-total 0 0 0 0 10,333 62,000 0 0 10,333 62,000
Indicator |Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Procure reagents and essential equipment Q1]Q2]a3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Initiate tendering process X Lab, DCU 0 0|
select the supplier X Lab, DCU 0 0|
procure reagents and essential equipment X Lab, DCU 190,000 1,140,000 190,000 1,140,000
distribute reagents X Lab, DCU 0 0
Sub-total 190,000} 1,140,000} 0 0 0 0 0 0 190,000 600,000
Sub-total Objective 3 226,221 1,357,324 3,454 20,724 23,787 142,724 8,787 52,724 262,249 1,033,496
OBJECTIVE 4: To strengthen and expand public-private
partnerships in DOTS implementation
Indicator |Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Monitoring of DOTS-supporting GPs & nurses Q1 ]a2]a3]a4] 2005 | 2006 | 2007 | 2008 JResponsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Monitor supply of drugs and other commodities X | x| x| X DCU 1,000 6,000 1,000 6,000 1,750 10,500 1,750 10,500 5,500 33,000,
Hold meetings quarterly with GPs and nurse
practitioners x | x [ x| x DCU 417 2,500 417 2,500 667 4,002 667 4,002 2,167 13,004
Reimburse GPs for cured sputum positive patients x| x| x| x DCU 8,333 50,000 8,333 50,000 12,499 74,994 12,499 74,994 41,665 249,988
Sub-total 9,750 58,500 9,750 58,500 14,916 89,496 14,916 89,496 49,332 295,992
Sub-total objective 4 9,750 58,500 9,750 58,500 14,916 89,496 14,916 89,496 49,332 295,992
OBJECTIVE 5. To promote TB surveillance
Indicator |Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Improve programme performance using reliable data in all
districts Q1]Q2]Q3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Internet connection for central unit and HSAs X DCU 18,000 108,000 18,000 108,000
Quarterly meeting on TB data
x| x| x DCU 6,996 41,976 6,996 41,976 6,996 41,976 20,988 125,928
Meeting and writing of annual report
X DCU 10,000 60,000 10,000 60,000
Sub-total 24,996 149,976 6,996 41,976 6,996 41,976 10,000 60,000 48,988 293,928
Indicator JActivity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Train personnel in recording and reporting Q1]Q2]Q3]Q4 ] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Conduct training x DCU 10,000 60,000 10,000 60,000
Sub-total 0 0 10,000 60,000 0 0 0 0 10,000 60,000
Indicator JActivity |Timeframe | Expected performance time | | QUARTER 1 | QUARTER 2 | QUARTER 3 | QUARTER 4 | TOTALS
Support to TB Administration a1 ]Q2]Q3fa4] 2005 | 2006 | 2007 | 2008 [Responsible |DOLLAR [MALOTI |DOLLAR [MALOTI |DOLLAR  [MALOTI |DOLLAR  [MALOTI |DOLLAR  [MALOTI




TB administration costs | x [ x[x]x] | | | 3,000] 18,000] 3,000] 18,000] 3,500] 21,000] 3,500] 21,000] 13,000 78,000
Sub-total 3,000 18,000 3,000 18,000 3,500 21,000 3,500 21,000 13,000 78,000
Refresher training for Lab Technicians |
Indicator [Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Capacity building for central office and HSAs Q1]Q2]Q3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR DOLLAR MALOTI DOLLAR MALOTI
Provide long term training for Central Unit staff X DCU 19,500 117,000 19,500 117,000
Microscopists - 10 people (add budget from
Refresher training for Lab Technicians) for Q4
x [ x| x| x x__|Laboratory 9,693 58,158 9,693 58,158 9,693 58,158 10,333 61,998 39,412 236,472
Fees for microscopist X 30,000 180,000 30,000 180,000
Incentive for Central Staff X 21,500 129,450 21,500 129,450
Attend regional and international meetings for TB X X DCU 9,000 54,000 9,000 54,000 18,000 108,000
Short term training for Central Unit staff X DCU 12,400 74,400 12,400 74,400
Adminisration cost for the central unit x| x 4,000 24,000 4,000 24,000 8,000 48,000
Renew contract for TB advisor x [ x| x| x DCU 22,500 135,000 22,500 135,000 33,750 202,500 33,750 202,500 112,500 675,000
Sub-total 102,500 615,450 22,500 135,000] 33,750 202,500 42,750 256,500 201,500 1,209,450
| | |
Indicator JActivity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
IEC for TB Q1 |02|Q3|Q4 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR DOLLAR MALOTI DOLLAR MALOTI
[Print TB bulletin x | x [ x| x | | | DCU 3,000 18,000 3,000 18,000 4,300 25,800 4,300 25,800 14,600 87,600
[Sub-total 3,000 18,000 3,000 18,000 4,300 25,800 4,300 25,800 14,600 87,600
| | |
Indicator |Activity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Monitoring and Supervision by TB Coordinators Q1 ]a2]a3]a4] 2005 | 2006 | 2007 | 2008 JResponsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR DOLLAR MALOTI DOLLAR MALOTI
Print central and district supervisory checklists X X DCU 2,000 12,000 2,000 12,000 4,000 24,000,
Supervisory visits to health centres and village health | x | x | x | x DCU 6,000 36,000 6,000 36,000 9,000 54,000 9,000 54,000 30,000 180,000
Transport re-imbursement for TB coordinators and
DOT supporters X[ x| x| x DCU 3,680 22,080 3,680 22,080 5,520 33,120 5,520 33,120 18,400 110,400
Sub-total 11,680 70,080 9,680 58,080 14,520 87,120 16,520 99,120 52,400 314,400
Sub-total objective 5 145,176 871,506 55,176 331,056 63,066 378,396 77,070 462,420 340,488 2,043,378
OBJECTIVE 6: To ensure effective TB treatment
Indicator JActivity Timeframe Expected performance time QUARTER 1 QUARTER 2 QUARTER 3 QUARTER 4 TOTALS
Finalize the Drug Resistance Survey (DRS) Q1]Q2]a3]Q4] 2005 | 2006 | 2007 | 2008 |Responsible DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI DOLLAR MALOTI
Continue field supervision of the DR Survey X 14,575 87,450 14,575 87,450
Survey data capture (data clerk fees) X DCU, LAB 1,000 6,000 1,000 6,000
Retreat for 10 to do data analysis and report writing x_|x DCU, LAB 9,717 58,300 9,717 58,300 19,434 116,600
Short Term consultant to support data analysis X DCU, LAB 10,000 60,000 10,000 60,000
Priting the Drug Sensitivity Survey report (100 copies) X DCU, LAB 3,333 20,000 3,333 20,000
Report dissemination two days workshop for 50 X DCU, LAB 0| 9,717 58,300 9,717 58,300
Sub-total 15,575 93,450 9,717 58,300 23,050 138,300 9,717 58,300 58,059 348,350
[Train TB Coordinators and Laboratory Technicians on Drug
Resistance surveillance Q1]Q2]|Q3]Q4
Train TB Coordinators and Laboratory technicians X DCU 9,375 56,250 9,375 56,250
Sub-total 0 0 0 0 0 0 9,375 56,250 9,375 56,250
Sub-total objective 6 15,575 93,450 9,717 58,300 23,050 138,300 19,092 114,550 67,434 404,600
]
TOTAL 413436 2,481,067 242461 1454766 256,093 1,536,562 421,465  2,528,791] 1,333,455] 7,461,186|




